District Health Assessment for Multiple District 322 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 66 5 71 100% 1 1 0 2,626 112 2,738 438 366 72 2.70% 2,643 4 14% 1 20 0% 35% 1% 48% 19 5
322B1 64 0 64 0% 5 1 4 2,854 0 2,854 458 209 249 9.56% 2,618 45 6% 54 0 100% 14% 0% 36% 11 0
322B2 58 0 58 0% 12 0 12 2,430 0 2,430 581 149 432 21.62% 1,975 42 3% 0 0 0% 21% 0% 19% 12 6
322C1 83 4 87 100% 2 7 -5 2,565 79 2,644 346 440 -94 -3.43% 2,691 32 15% 5 127 14% 25% 2% 30% 16 4
322C2 46 0 46 0% 4 0 4 1,686 0 1,686 284 160 124 7.94% 1,596 37 20% 0 0 0% 52% 0% 48% 12 6
322C3 95 10 105 100% 5 10 -5 3,300 190 3,490 462 646 -184 -5.01% 3,694 37 31% 7 186 0% 30% 0% 75% 24 10
322C4 65 0 65 0% 8 0 8 1,738 0 1,738 339 166 173 11.05% 1,567 27 17% 0 0 0% 49% 8% 22% 15 7
322C5 39 5 4 100% 2 3 -1 1,353 92 1,445 217 173 44 3.14% 1,310 37 14% 13 43 0% 34% 18% 23% 12 6
322D 95 3 98 100% 2 2 0 4,000 56 4,056 401 348 53 1.32% 4,032 43 14% 6 31 0% 30% 2% 43% 25 12
322E 78 1 89 100% 2 9 -7 2,437 192 2,629 383 397 -14 -0.53% 2,771 34 33% 8 163 0% 33% 17% 34% 28 10
322F 63 6 69 100% 3 0 3 2,098 132 2,230 235 174 61 2.81% 2,188 35 10% 0 0 0% 41% 0% 41% 16 7
752 44 796  100% 46 33 13 27,087 853 27,940 4144 3,228 916 3.39% 27,085 37 17% 8 570 6% 32% 4% 40% 190 73
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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